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R. STAHL at a glance

Sector

Safety technology for hazardous areas like chemical

plants, oil and gas installations, pharmaceutical

factories, etc.

Market share Some 12%, no. 2 in the world market

Staff Some 1,250 employees worldwide (without apprentic.)

53%39%

8%

Shareholder structure

Sales EUR 212m 

Pre-tax earnings (EBT) EUR 24.6m 

Market cap* ~ EUR 190m

Trading volume ~ TEUR 200/day

Key Data 2007

Founding

families

Free float

Treasury shares

* Status:  Feb. 2008
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R. STAHL evolution
EBT with milestones
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24.6

2003

2004

2005

2006

2007

Restructuring, innovation drive, process design by staff teams

Strategic repositioning of

material handling activities to system business

Sale of material handling activities

Focus on the strategic evolution of

safety technology business

Growth surge

IT unit divested (EUR 1.5m)

In EURm
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Principles of explosion protection

Electromechanics

Separating sparks and explosive

gas/mixture by containment

Electronics

Avoid spark formation (or strictly limit

spark energy) through electronics

(intrinsic safety)

2 standards worldwide

IEC NEC

worldwide standardised

Global products
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Example of use
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Market position

II. Customers

No customer

contributes more

than 3% of the

sales volume

IV. Substitution

Electrotechnology is substituted

partially / to a limited extent by

electronics.

 R. STAHL has both

technologies

I. Suppliers

Little dependency

III. Competition

High barrier to market entry:

- Standards, complicated

approval procedures

- Large assortment

- Wide product range

- Small order quantities
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Business model / distribution channels

Plant contractors
LURGI, KELLOGG, LINDE, BECHTEL

PLANT
(e. g. chemical, gas, pharmaceutical)

BASF, SHELL, EXXON, BIOCON

Installation
Lanxess, InfraServ

Percentage of costs ex-products

1,5-2%

M
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st
m

en
ts Initial 

equipment

business

Mechanical

engineering

85% 15%

System

integrators

Marine industry
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Milestones 2007

> 200 million Euro sales mark exceeded

Growth in sales by 27% 

> Sales rate of ship supply industry from 8% to 11% enhanced

> Sales in Asia increased by 77%

> Competence in system business strengthend

> Capacity at the main factory in Waldenburg enlarged

> Operational EBT margin > 10%

> Dividend risen from 0.90 to 1.10 €
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EBT-margin – forecast

EBT* 

10.9%

* adjusted by 1.5 €m for IT-divestment
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Targets up to 2011

System business

Expanding market

shares in North 

America/Asia

New industries

> € 300 million revenues

> Growth of sales volume in 

Asia and America

> Pre-tax income margin 10%

> Continuous increase in 

earnings per share
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Growth strategy
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Growth in system business

Expanding

in North 

America/ 

Asia

New 

industries

system

business
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Growth drivers

 Reinforcing expertise and capacities at the

main factories

 Optimising project handling processes

 proximity to the customers in all regions

Growth in system business

Expanding

in North 

America/ 

Asia

New 

industries

system

business
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Sales Americas

Sales development America

North America

• Expanding distribution capacity

• Getting US market approval for our products

• Developing products for the global market

• Capacity expansion in local assembly

in €m

Expanding
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15.2 16.2

28.6
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Sales Asia/Pacific

Sales development Asia

Asia

 Developing products for the local market

 Improving economic value added in India

 Supporting distribution with main factory experticse

espc. in system business

in €m

Expanding

in North 

America/ 

Asia

New 

industries

system

business
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Shipp supply industry
R. STAHL sales by industries

Oil & gas 

industry

Pharmaceutcal

industry

Others.

Ship supply

industry 11%

Food and

beverages

Chemical

industry

20072005

Food and

beverages

Chemical 

industry
Oil- & gas 

industry

Pharmaceutical

industry

Others.

Ship supply industry

3%

Expanding

in North 

America/ 

Asia

New 

industries

system

business
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2005 2006 2007

Ship supply industry

2005 before acquisition

2006 acquistion of Tranberg

2007 Synergy effect out of integration of Tranberg

Sales ship supply industry

13.3

4.5

23.3

Expanding

in North 

America/ 

Asia

New 

industries

system

business

in €m
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Growth in new industries

New growth industries

LNG / Ship supply industry

• Approval of R. STAHL products

• Joint product marketing of Tranberg and

R. STAHL

• Establishing a global network of distribution experts

• Expanding product portfolio

Expanding

in North 

America/ 

Asia

New 

industries

system

business
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Growth in new industries

Future growth sectors

Bioenergy, hydrogen, geothermy

• Developing solutions jointly with plant builders

• Investiting into OEM solutions

• Building up distribution know-how

• Research projects

Expanding

in North 

America/ 

Asia

New 

industries

system

business
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Growth support
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Growth support

+ FOTO

Innovations

• Approval for our marine products

• Developing products for the global markets

• Developing products for the Asian market

• Expanding our product portfolio

FOTOS!!!

07.2008 page 22©  R. STAHL AG | Highclere



More efficent processes

Productivity

• Introducing SAP in the main factory

• Having our staff optimise more processes

• Instituting CIP in production
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> 10%

7%

7%

7-8%

6-7%

5-6%

Market and growth

Market volume ≈ EUR 1.7bn

Chemicals

Pharmaceuticals

Oil/natural gas

Remainder

Ø Average market growth

R. STAHL

R. STAHL sales by sector

Oil and gas industry

31%

Pharmaceutical

18%

Others 5%

Marine 

industry

11%

Food & beverage

industry

5%

Chemical

30%

[as of 2007]

Growth forecast for 2008:
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Well balanced industry hedge
- 30% chemical, 31% oil- & gas industry, 18% pharmaceutical of sales

High share of maintenance revenues
- 50% of total sales into installed base

Structural growth
- stift towards systems (rather than components)

Flexible cost base
- up to 10% temps
- flexible compensation agreement

Independend of economic cycles
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Good start in 2008
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Figures Q1/2008

in €m 1-3/2008 1-3/2007 Changes

Sales 54.0 47.3 14%

Order income 59.3 55.2 7.4%

EBT, operational

(incl. 1.5 €m for IT divestment)

6.6 4.6

(6.1)

44%

(8.2%)
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Order income by quarter
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Outlook 2008

2005 2006 2007 2008e

Sales

EBT

150
167

Forecast range

220 – 230 €m 

in €m

13.0* 16.5
10 % EBT-margin

* excl. Material Handling

** excl.1.5 €m of IT divestment

212

23.1**
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Appendix
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R. STAHL capital market fact sheet

Number of shares 6,440,000

ISIN DE0007257727 (WKN: 725772)

Reuters ticker symbol RSLG.DE

Bloomberg ticker symbol RSL1 GR

Stock exchanges Xetra, Frankfurt, Stuttgart

Dusseldorf, Munich, Berlin-Bremen,

Hamburg

Market segment Regular market/Prime Standard

Daily trading volume 5,885 shares on avarage (2007)
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Contact

R. STAHL Aktiengesellschaft

Investor Relations

Judith Schäuble

Am Bahnhof 30

74638 Waldenburg

Fon: + 49 7942-943-1217

Fax: +49 7942-943- 40 1217

investornews@stahl.de
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Disclaimer

By attending the meeting where this presentation is made, or by reading the presentation slides, you agree to be bound by the following

conditions and limitations.

This presentation is being made solely for your information and for use at the presentation to be held by R. STAHL AG (“R. STAHL”). It cannot be

relied upon in any way.

This presentation is being communicated only to persons who have professional experience in matters relating to investments; any other persons should not use or 

act upon it.

The information in this presentation is given in confidence and may not be further distributed or passed on to other people or published or reproduced in whole or in 

part. Failure to comply with this restriction may constitute a violation of applicable (securities) laws. The presentation and all discussions and communications 

relating thereto are subject to the Confidentiality Agreement executed previously.

The information in this presentation may be subject to updating, completion, revision and amendment and such information may change materially. R. STAHL is 

under no obligation to update any information in this presentation, or to notify you of or to correct any inaccuracies in any information contained in this presentation. 

No representation or warranty, express or implied, is or will be made by R. STAHL, its shareholders, representatives, advisors, or any other related person as to the 

accuracy, completeness or fairness of the information or opinions contained in this presentation and any reliance you place on them will be at your sole risk. Without 

prejudice to the foregoing, neither R. STAHL, nor its shareholders, representatives or advisors accept any liability whatsoever for any loss howsoever arising, 

directly or indirectly, from use of this presentation or its contents or otherwise arising in connection therewith.

This presentation may contain forward-looking statements. These statements are based on R. STAHL’s current plans, estimates and projections, as well as 

R. STAHL’s expectations of external conditions and events. In particular the words “expect”, “anticipate”, “estimate”, “may”, “should”, “believe”, “intend”, “plan”, “aim”, 

“could”, “will”, “potential”, and similar expressions are intended to identify forward-looking statements. Forward-looking statements involve inherent risks and 

uncertainties and speak only as of the date they are made. R. STAHL undertakes no duty to and will not necessarily update any of them in light of new information 

or future events. R. STAHL cautions you that a number of important factors could cause actual results or outcomes to differ materially from those expressed in any 

forward-looking statements. As a result, you are cautioned not to place reliance on such forward-looking statements. R. STAHL disclaims any obligation to update its 

view of such risks and uncertainties or to announce the result of any revision to the forward-looking statements made herein.
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